The  Crowd in  Peace and War

a quick worker to be able to earn more in a day than a
slow-one. Trades-unions set their faces against his doing
so. If one man can manage several machines, it is to
his interest to do so, and be paid accordingly. He is
forbidden to manage more than one, so that employment
may be provided for a larger number. In these and
countless other ways an organised and despotic crowd
sets the interests or fancied interests of the many before
those of the individual, and it is always the superior
individual whom the crowd sacrifices, and always the
inferior whom it fosters. For to all crowds all its units
are alike. If some are not to drink, all must not drink.
If some want holidays, all must take holidays. If some
are to be slow workers, all must be slow workers. All
must be depressed to the level which all can reach, inevi-
tably a low level.

Liberty so to organise crowds is what the crowd calls
Liberty. It is the very reverse of Freedom. The men
who call aloud for this liberty and are never tired of
praising it are the crowd-representatives. They are the
people on whom restraint falls, where liberty of associa-
tion is limited, and they, instinct with all the passions,
prejudices, ambitions, and limitations of the crowd they
incorporate, resent, as all crowds and crowd-men must,
any interference with their action as corporate exponents.

Obviously, then, if individual freedom is to be preserved
crowd-liberty must be limited. Just as in national govern-
ments unlimited Crowddom is as wretched a state as
unlimited monarchy, so in the smaller crowds that exist
within a nation a similar limitation of power is essential
if freedom is to be maintained. Here therefore once
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